/

Salt Purchased:

Mario Castagna

CJW Landscaping

V.G. Howley

Domenic Tiberi

Irving Trucking Company Inc & Excavating

Additional Total Contractors

Expenses Thru February 10, 2022 A/P Run:
A/P Batch #419

A/P Batch #425

O'Reilly Automotive

Bobcat of Worcester

Bobcat of Worcester

Donovan Equipment

J.C. Madigan

Precision Hydraulics

SM Lorusso & Sons, Inc.
United Construction & Forestry
Tri-State Truck Center, LLC
Rocky's Ace Hardware

Town of Medway

Town of Millis

Landry Enterprises

Monroe Tractor

Nunnaley

.Total Equipment & Vehicle Repairs & Supplies

Total Expenses

Salaries:

Thru January 29, 2022 Including Town Buildings Employees:

Matthew Donovan

Paul Everett

Michael Hillery

Brandon Gorgone

Kevin Kandola

Kyle Lopez

Jonathan "Moose" Lovett
Ron McKenney

Stephen Main

David Rachmaciej

Ryan Wagner

Jon Wanders

Tyler Weinacker

Mark Robbins

Town Buildings Employees Additional:
James McKay

Town of Millis
Snow and Ice Expenses

2021 - 2022
$98,892.13
2/25/2022 $1,627.50
2/25/2022 $3,045.00
2/25/2022 $1,190.00
2/25/2022 $1,232.50
2/25/2022 $2,400.00
$9,495.00
$101,730.85
$2,376.69
$1,906.53
$183.11

$1,925.00 Bobcat Rental
$506.25 Bobcat Rental
$501.35 Sander Parts

$686.88 Plow Cutting Edges
$1,083.64

$831.60 Sand
$1,132.93 Skidsteer

$110.90

$29.87 Unit#4

$474.00 Police Detail - Potholes

2/14/22 $408.00 Police Detail - Potholes
2/14/22 $270.89 Equipment Parts
2/4/22 $335.56 Equipment Parts

$75.00 Mailbox Reimbursement
$114,569.05

$222,956.18

$52,233.21

$1,341.60

$2,480.23 Through 3/8
$4,929.70 Through 3/8
$3,468.62 Through 3/8
$3,200.96 Through 3/8
$4,560.90 Through 3/8
$3,550.37 Through 3/8
$3,613.39 Through 3/8
$2,243.88 Through 3/8
$7,987.29 Through 3/8
$3,625.19 Through 3/8
$3,381.47 Through 3/8
$2,858.43 Through 3/8

By

EGEIUE

MAR 092022

$590.45 Seasonal Snow Plow Employee

$1,500.85

$3,635.83 Snow Stipend - 12 Storms + Manage Town

Buildings Snow Removal

Total Salaries $105,202.37
Budgeted: Expended: Deficit:

Snow & Ice Expenses: $170,727.00 $222,956.18 ($52,229.18)
Snow & Ice Salaries: $48,000.00 $105,202.37 ($57,202.37)
Total Deficit: ($109,431.55)
% Budget Used
Expenses 131%
Salaries 219%

3/9/2022
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FISCAL YEAR 2023 BUDGET Form #1
DEPARTMENT: DPW General

BUDGET NARRATIVE

Description of Department Function
Describe the overall mission or purpose of the Department.

This Department maintains payables for (water, sewer, transfer station, street lighting,
general and stormwater), payroll/attendance records, issue all department permits, snow
plow agreements, water and sewer reports, deposit all checks for the department, and oversee
gasoline revolving account.

Programs and Sub-Programs
Consider and list the actual Programs and Sub-Programs Executed by the Department

Major Duties:

This Department maintains the Town'’s parks, veteran’s memorials, cemetery, streets,
drainage systems, sidewalks, and traffic islands. This Division responds to emergencies
resulting from snow and ice, vehicle accidents, downed trees, street flooding and other
request by the Millis Police Department 24 hours a day 7 days a week.

Reports:

Millis Sanitary Landfill Monitoring Report-quarterly

Stage Il Vapor Recovery Program-yearly

Accomplishments
Describe the major describable accomplishments or measurable activities in FY22 or CY21.
Use statistics whenever possible.

1 - Resurfacing Farm Street from Acorn Street to Cedar Street.

2 - Resurfacing Farm Street from Alma Road to Brandywne Ter.

3 - Resurfacing Main Street from Plain Street to Exchange Street.

4 - Resurfacing Exchange Street from Main Street to Curve Street.

5 - Resurfacing Ridge Street from Auburn Road to Rolling Meadow Drive.
6 - Resurface Spring Street from Main Street to Plain Street.

7 - Installed 4-speed humps on Spring Street.

Total Paving FY22: $484,910.77




Accomplishments
Purchased a new Bobcat Compact Excavator.

Assisted the Permanent Building Committee in building the new DPW Facility.

DPW was in charge of phase #1 clearing the site for both the Staff and Mechanic/Wash Bay
Buildings. Phase #2 was prepping the site for paving, completing all site work, and
demolishing the old office area. With completing these phases in house the overall project
saved Millis residents a significant amount of money.

FY23 Departmental Goals
Describe the initiatives and accomplishments planned for FY23

1 - Complete a drainage project at the intersection of Plain Street and Village Street.

2 - The department will look at paving and replacing/installing new sidewalks on Pleasant
Street. With this installation the Town will have a connection from the Norfolk Townline to
Island Road.

3 - The department will look at paving the roadway and replacing the sidewalks on Plain
Street.

Spending Highlights for FY23
Explain any significant budget changes from FY22

Restore FY21 general fund budgets $35,000.00 (see attached documentation).

Decrease Wages - from $338,417 to $336,691. The increase covers all contractual obligations.
Increase Expenses - from $386,771 to $438,27 lincrease is meet inflation costs.

The following is my recommendation and is also a recommendation made by Community
Paradigm Associates, LLC study recommendations: “2. Overall Staffing — As noted, the Millis
DPW has a total staffing of approximately 4 FTEs less than peer communities and that two FTEs

should be hired".
In FY22 Town meeting voted the first of two FTEs recommended from the study.

Non-tax Funding
List any expected non-tax revenues that will be use to fund department activities, including an
estimate to be received.
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FORM 3

_—=

TOWN OF MILLIS General Form #3
FISCAL YEAR 2023 BUDGET STAFFING HISTORY
Department: General 142251
FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2022 | FY 2023
Position FTE FTE FTE FTE FTE FTE

Director - McKay 0.17 0.17 0.17 0.17
Operations Manager - Gilmore 0.11 0.11 0.11 0.11
DPW Superintendent - Rachmaciej 0.16 0.16 0.16 0.16
Facilities Manager - Kandola 0.24 0.24 0.24 0.24
DPW Foreman - Wanders 0.75 0.75 0.75 0.75
HEO/Laborer - Main 0.75 0.75 0.75 0.75
HEO/Laborer - Everett 0.75 0.75 0.75 0.75
HEO/Laborer - Lovett 0.24 0.24 0.34 0.34
HEO/Laborer - Lopez 0.10 0.10 1.00 1.00
“'EOJ/Laborer - Gorgone 0.25 0.25

SUBTOTALITOTAL 3.27 3.27 4.52 4.52

S:\BUDGET\FY 2023\Departmental Submissions\DPW\FORM #3 Staffing Levels_FY2023 General




FORM 3

TOWN OF MILLIS

Transfer Station Form #3
FISCAL YEAR 2023 BUDGET STAFFING HISTORY
Department: Transfer Station 014390
FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2022 | FY 2023
Position FTE FTE FTE FTE FTE FTE
HEO/ Laborer - Weinacker 0.40 0.40 1.00 1.00
SUBTOTAL/TOTAL 0.40 0.40 1.00 1.00
SUBTOTALITOTAL

S:\BUDGET\FY 2023\Departmental Submissions\DPW\FORM #3 Staffing Levels_FY2023 Transfer Station




FISCAL YEAR 2023 BUDGET
DEPARTMENT: DPW General

Budget Request Above Level Service

Form #6

Title: DPW General Fund

Description of Request: Highway Division 014220
| EXPENSES:

Engineering Services: increase $3,000.00
Police Details: increase $10,000.00

Office Cleaning: increase $2,000.00

Land Fill Monitoring: increase $11,000.00
Tree Care: increase $10,000.00

Traffic Lines: increase $5,000.00
Stormwater: increase $10,000.00

Detailed Cost Impact:

Justification for Request
Attach copies of reports, master plans, or supporting documentation)

This is a list of some of the expense line items that have been cut over the last 3
budget cycles. All of these items have contracts associated with them and will impact

the FY23 budget.




FISCAL YEAR 2023 BUDGET Form #6
DEPARTMENT: Transfer Station
Budget Request Above Level Service

Title: DPW Transfer Station Fund 014390

Description of Request:
Expenses:

Recycling: increase $4,000.00

Detailed Cost Impact:

Justification for Request
Attach copies of reports, master plans, or supporting documentation)

This is a contracted item and the costs of disposing of recyclable products have gone up.
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Liberty Chevrolet criguy

Town of Millis January 14, 2022
Attn; Jim McKay
885 Main Street

Millis, MA 02054

Dear Sir,

Liberty Chevrolet has a contract with Greater Boston Police Council for various vehicles and equipment.
All vehicles offered under this contract come with a 5 year/100,000-mile powertrain warranty. We are
pleased to quote you the following:

2022 Chevrolet Silverado CK20753 Double Cab 4WD 2500 Pickup $37,174.00
JL1 Trailer Brake Controller §275.00
5H1 Two {2) Additional Keys $50.00
dh VYU Snowplow Prep Package Includes 220 AMP Alternator Increased
Front GAWR, Skid Plates & Light Provisions $300.00
ZLQ Work Truck Canvenience Package Includes: Power Windows,
Outside Power Heated Mirrors, Power Locks, Remote Keyless
Entry, Tailgate with Lift Assist, Cruise Control $1,250.00
QxT All Terrain Tires (5) $200.00
853 Backup Alarm $133.00
3% Contract Discount on Options (-$65.39)
Total Truck $39,320.61
Truck Body Equipment
5083 Two (2) Whelen Vertex Flashers Front $720.00
5083 Two (2) Whelen Vertex Flashers Rear $720.00
5114 Fisher 8’ Snowplow Package Model HD2 $8,470.00
5002 Westin Black Tube Steps $770.00
—— .

Liberty Chevrolet, Inc.
90 Bay State Road * Wakefield, MA 01880 = Main 781-246-1919 o Fax 781-24£-8987 » www libertychevy.com




Truck Body Equipment (cont.)

5003
5008
5018
5019
5081
5071

 Stock Truck - Color white

Weather Tech Floor Mats Digital Fit | $220,00

Delta Cross Body Toglbox : ' : $770.00
JCM Aluminum Cab Guard = ' $825.00
Upgrade Light Bracket for Ra;ck : $110.00
Rhino Spray Liner Rickup Bed $990.00.
One (1} Whelen Light Bér Miﬁi ' _ $1,_§(16.002

Total Truck & Equipment $54,415.61

Thank you for your consideration of Liberty ¢hevrolet, If you have any questions concerning our
proposal, please do not hesitate to contact me at 508-450-9993,

Sincerely,

Lt%khwifhdéﬂfg*”)cgzé?

Wayne Wardwell

General Fleet Manger
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Product Quotation

Quotation Number: KNM-04778
Date: 2022-01-17 09:23:38

Ship to Bobcat Dealer Bill To

TOWN OF MILLIS Bobcat of Boston,North TOWN OF MILLIS
Attn: Jim McKay Reading,MA Attn: Jim McKay
7 Water St 20 CONCORD STREET 7 Water St

MILLIS, MA 02054
Phone: (508) 376-5424

Email: jmckay@millisma.net Fax: (978) 664-5800

NORTH READING MA 01864-2602
Phone: (978) 664-3727

MILLIS, MA 02054
Phone: (508) 376-5424

Contact: Kimberly Meier
E Mail: kim.meier@doosan.com

Description

T450 T4 V2 Bobcat Compact Track Loader
55.0 HP Tier 4 Turbo Diesel V2 Engine

Auxiliary Hydraulics: Variable Flow

Backup Alarm

Bob-Tach

Bobcat Interlock Control System (BICS)

Controls: Bobcat Standard

Cylinder Cushioning - Lift, Tilt

Engine/Hydraulic Performance De-rate Protection

Glow Plugs (Automatically Activated)

Horn

Instrumentation: Engine Temperature & Fuel Gauges, Hour
meter, RPM and Warning Indicators. Includes maintenance
interval notification, fault display, job codes, quick start, and
security lockouts.

Lift Arm Support

P26 Performance Package
Power Bob-Tach
Attachment Control

C33 Comfort Package
Enclosed Cab with HVAC

56" Heavy Duty Bucket
Bolt-On Cutting Edge, 56"
60" Snow V-Blade, 7 Pin

Total of Items Quoted

Dealer P.D.I.

Freight Charges

Dealer Assembly Charges

Other Charges: Material and Logistics

Quote Total - US dollars

Notes:

Part No Qt Price Ea. Total

y
M0209 1 $36,747.90

Lift Path: Radial

Lights, Front & Rear

Operator Cab

Includes: Adjustable Suspension Seat, Top & Rear
Windows, Parking Brake, Seat Bar & Seat Belt

Roll Over Protective Structure (ROPS) meets SAE-
J1040 & 1SO 3471

Falling Object Protectivé Structure (FOPS) meets SAE-
11043 & 1SO 3449, Level I; (Level Il is available
through Bobcat Parts)

Parking Brake: Spring Applied, Pressure Released
(SAPR)

Solid Mounted Carriage with 3 Rollers

Tracks: Rubber, 11.8"" Wide

Warranty: 2 years, or 2000 hours whichever occurs first

$36,747.90

M0209-P06-P26 1 $2,306.50 $2,306.50
Standard Flow Hydraulics
2-Speed
M0209-P07-C33 1 $3,823.40 $3,823.40
Deluxe Headliner
Sound Reduction
Deluxe Panel
Adjustable Suspension Seat
7293982 1 $839.04 $839.04
7102450 1 $216.20 $216.20
7104861 1 $3,725.52 $3,725.52
$47,658.56
$350.00
$1,001.00
$52.00
$3,637.00
$52,698.56




*Prices per the Sourcewell Contract #040319-CEC.

*Terms Net 60 Days. Credit cards accepted.

*FOB Origin — Prepay and Add to Quote

*State Sales Taxes apply. IF Tax Exempt, please include Tax Exempt Certificate with order.

*TID# 38-0425350

*Orders Must Be Placed with: Clark Equipment Company dba Bobcat Company, Govt Sales, 250 E
Beaton Drive, West Fargo, ND 58078,

*Quote valid for 30 days

Customer Acceptance: Purchase Order:
Authorized Signature:

Print: Sign: Date:




(T450) LOADER SPECIFICATIONS

Machine Dimensions

- Dimensions are given for loader equipped with standard tracks and 56 in. Construction and Industrial bucket and may
vary with other bucket types.

. Where applicable, specifications conform to SAE or ISO standards and are subject to change without notice.

882In _
HesBimmk . 7190n

(1979 mm)

!

86 in
(1397 e} 86 in
43,2 in (1422 mm)
(1097 mm)
re
P
y /.4 \
4 910
1418 in
(3604 mm)
109.6 in
(2781 mm)
77.8 In 83.8 in
(1976 mm) (2129 mm)
zau i T 280
v Y B |
8.4in o
80.2in .
(213 mm} (4275 mm)
" 98.4 In
{2499 mm)
- R 126.6 in = el
{3216 mm) i NA9143

Changes of structure or weight distribution of the loader can cause changes in control and steering response,
and can cause failure of the loader parts. '

*Specification(s) are bused on engineering calculations and are not actual measurements. Specification(s) are provided for comparison
purposes only and are subject to change without notice. Specification(s) for your individual Bobcat equipment will vaty based on normal
variations in design, manufacturing, operating conditions, and other factors.




(T450) LOADER SPECIFICATIONS (CONT’D)

Performance
Rated Operating Capacity 1400 Ib {835 kg)
with 200 Pound Frame Mounted
Counterweight Kit 1500 |b {680 kg)
Tipping Load 4000 Ib (1814 kg)
Operating Weight 6148 Ib (2789 kg)

Breakout Force — Lift

3450 Ib (1564 kg)

Breakout Force — Tilt

3588 Ib (1627 kg)

Travel Speed:
— Single Speed Loader
— Two-Speed Loader (Option):

0 ~7.3 mph (0 - 11,7 km/h)

Low Range 0-7.3 mph (0~ 11,7 km/h)

High Range 0 —11.0 mph (0 — 17,7 km/h)
Engine
Make / Model Bobcat Engine / 2,4L. Bobcat Engine Tier 4
Fuel / Cooling Diesel/ Liquid
Horsepower:

— 180 9249 EEC / SAE J1349 Net
- 180 14396 Gross

58.0 hp (43,3 KW) @ 2600 rpm
61.1 hp (45,5 kW) @ 2600 rpm

— SAE J1995 Gross 62.0 hp (46,2 kW) @ 2600 rpm
Torque:
—~ 180 9249 EEC/ SAE J1349 Net 160.9 ft-Ib (218,2 Nem) @ 1800 rpm
— SAE J1995 Gross 166.0 ft-Ib (225,0 Nem) @ 1800 rpm
Low Idle rpm 1125-1175
High Idle rpm 2600
Number of Cylinders 4

Displacement

146.0 in® (2392,5 cm®)

Bore / Stroke

3.54in/3.70 in (90 mm / 94 mm)

Lubrication

Gear Pump Pressure System with Filter

Crankcase Ventilation

Closed Breathing

Air Cleaner Dry replaceable paper cartridge with separate safety element
Ignition Diesel — Compression
Air Induction Turbo-Charged and Charged Air Cooled

Engine Coolant

Propylene Glycol / Water Mixture

Starting Aid

Glow plugs automatically activated as needed in RUN position




(T450) LOADER SPECIFICATIONS (CONT’D)

Drive System

Main Drive

Fully hydrostatic, rubber track drive

Transmission

Infinitely variable tandem hydrostatic piston pumps, driving two fully reversing
hydrostatic motors

Tracks (Tension)

Grease cylinder and spring

Controls

Machine Steering

Direction and speed controlled by two hand operated steering levers or optional
joystick(s)

Loader Hydraulics:
~ Lift and Tilt

— Front Auxiliary
— Rear Auxiliary (Option)

Controlled by separate foot pedals or optional Advanced Control System (ACS) or
optional Selectable Joystick Controls (SJC)

Controlled by electrical switch on Right Hand steering lever or joystick

Controlled by electrical switch on Left Hand steering lever or joystick

Auxiliary Pressure Release

Pressure relieved through quick couplers; Push couplers in, hold for § seconds

Engine

Hand operated speed control, additional foot operated speed control pedal with
SJC option; key-type start switch or optional Keyless Start Panel or optional
Deluxe Instrumentation Panel and function error shutdown

Service Brake

Two independent hydrostatic systems controlied by two hand operated steering
levers or optional joystick(s)

Secondary Brake

One of the hydrostatic transmissions

Parking Brake

Spring applied pressure reiease multiple-disc brake activated by manually

operated switch on left instrument panel




(T450) L.LOADER SPECIFICATIONS (CONT’D})

Hydraulic System

Pump Type

Engine driven, gear type

Pump Capacity

16.7 U.S. gpm (63,2 L/min)

System Relief at Quick Couplers

3250 — 3350 psi (22,4 ~ 23,1 MPa) (224 — 231 bar)

Filter (Hydraulic / Hydrostatic)

Replaceable beta 10 micron = 200, drop in element

Filter (Charge)

Replaceable beta 10 micron = 200, drop in element

Hydraulic Cylinders:
Lift Cylinder (2):
Bore Diameter
Rod Diameter
Stroke
Tilt Cylinder (2):
Bore Diameter

Rod Diameter
Stroke

Double-acting; tilt cylinders have cushioning feature on dump and rollback

2.00 in (50,8 mm)
1.25in (31,8 mm)
26.19 in (665,2 mm)

2.38 in (60,4 mm)
1.25in (31,8 mm)
14.05 in (356,9 mm)

Control Valve — Standard

3-8pool, open center, manually operated with spring detent for lift float;
Electrically controlled auxiliary spool

Control Valve — ACS and SJC

3-Spool, open center with electric actuator controlled [ift with float and tilt,
Electrically controlled auxiliary spool

Fluid Lines SAE Standard tubelines, hoses, and fittings
BOBCAT FLUID, Hydraulic / Hydrostatic
) 8903117 — (Two — 2.5 U.S. gal)
Fluid Type

6903118 — (5 U.S. gal)
6903119 — (55 U.S. gal)

Hydraulic Function Time:
Raise Lift Arms
Lower Lift Arms

Bucket Dump

Bucket Rollback

2.60 seconds
2.4 seconds

2.0 seconds

1.5 seconds




{T450) LOADER SPECIFICATIONS (CONT’D)

Electrical System

Alternator

Belt driven, 90 amperes, open frame

Battery

12 volt, 600 cold cranking amperes @ 00F (-18GC),
115 minute reserve capacity @ 25 amperes

Starter

12 volt, gear type, 3.62 hp (2,7 kW)

Instrumentation

Gauges:
Engine Coolant Temperature and Fuel Level
Warning lights:

Fuel Level, Seat Belt, Engine Coolant Temperature, Engine Malfunction,
Hydraulic System Malfunction, Diesel Particulate Filter (DPF) / Diesel Exhaust
Fluid (DEF), and General Warning

Indicators:
BICS™ Functions, Two-Speed, 3-Point Restraint, and Turn Signals
Data Display:

Operating Hours, Engine rpm, Speed Management Setting, Maintenance Clock

Countdown, Battery Voltage, Service Codes, Engine Preheat Countdown, Lift
and Tilt Compensation Setting, Steering Drift Compensation Setting, and Drive
Response Setfing

Other:
Audible Alarm, Lights, and Option / Accessory Switches
Optional Deluxe Instrumentation Panel:

*Additional displays for: Engine rpm, Engine Coolant Temperature, Engine Qil
Pressure, System Voltage, Hydraulic Fluid Temperature, and Hydrostatic Charge
Pressure

*Additional Features Included: Keyless Start, Digital Clock, Job Clock, Password
Lockout, Multiple-Language Display, Help Screens, Diagnostic Capability, and

Engine / Hydraulic Systems Shutdown Function




(T450) LOADER SPECIFICATIONS (CONT’D)

Capacities

Fuel 17.3U.S. gal (65,5L)
Engine Oil with Filter Change 9.1qt(86L)
Engine Cooling System with Heater 3.2U.8.gal (12,3 L)
Engine Cooling System without

Heatar 3.0U.S. gal (11,3 L)
Hydraulic / Hydrostatic Reservoir 1.4 U.S. gal (5,3 L)
Hydraulic / Hydrostatic System 55U.8.gal (21,0L)
Air Conditioning Refrigerant (R-134a) 1.5 b (0,68 kg)
Tracks

Standard 11.8 in (300 mm) Rubber, C-Pattern

Ground Pressure

Standard Track — 11.8 in (300 mm) 4.7 psi (0,03 MPa) (0,3 bar)
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QUOTE

N B § Scobee Cirel
copee Lircle
NORTH EAST P.O. Box 946 Date Quote #
Traffic Control '-“-
Plymouth, MA 02362 /1272022 21-0882
Name / Address Ship To
Town of Millis MA Town of Millis MA
Department of Public Works Department of Public Works
900 Main Street 900 Main Street
Millis, MA 02054 Millis, MA 02054
508-376-5424 508-376-5424
P.O. Number Terms Rep Contract # Contact
Net 30 Jv Jim McKay
ltem Description Qty Cost Unit(s) Total
Ver-Mac PCM... |PCMS 548/Hydraulic Lift 1 17,100.00 | Each 17.100.00
Ver-Mac Mini-Size Full Matrix Sign
45" x 80" display panel, 30 x 56 pixels, 2 LED
per pixel
il 3 X 85 watt solar panels. Stealth Technology.
Jamlogic Refresh & Alerts
NTCIP V-Touch Controller with V-Sync WI-II
4G Modem & 10 year cell plan
Tilt & Rotate OPT-MS-Tilt & Rotate Solar Panels 1 400.00 | Each 400.00
Stealth Charger | OPT-MS-Stealth Charger -~ 15 Amp Charger for 1 400.00 | Each 400.00
Stealth Batteries
Shipping. Freig... | Shipping. Freight & Delivery - Covers up to 4 1.500.00 | Lump Sum 1.500.00
units
Subtotal $19.400.00
Sales Tax (6.25%) $0.00
Total $19,400.00
Signature
—
Phone # Fax # Web Site

(508) 746-4450 (508) 746-7160 www.netraftic.net
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VER-MAC

Ver-Mac's PCMS-548 is a mini full-matrix trailer-mounted
portable changeable message sign. It features the
NTCIP-compliant V-Touch Controller, V-Sync Wi-Fi
Communication, Stealth Technology, JamLogic Fleet
Management Software, and optional Tilt-and-Rotate Solar
Panels. The PCMS-548 combines energy-efficient design
and high-quality construction to provide the most reliable
and cost-effective message sign on the market. It is the
perfect model for lower speed roadways and urban areas.

I
= == *Pictyre shown with optional Tilt & Rotate
solar panels

AT THE SIGN
Using our V-Touch Controller

NEAR THE SIGN
Using our V-SYNC Wi-Fi

REMOTELY
Using JamLogic on your PC or Laptop

REMOTELY
Using JamlLogic Web on your Smartphone
or Tablet

~it PCMS-548




JAMLOGIC® FLEET MANAGEMENT SOFTWARE

The PCMS-548 is equipped with Ver-Mac's high-speed modem with GPS
which maximizes your productivity, efficiency and profitability all remotely
from your office or home! The Jamlogic software is FREE and you get all
the updates at no charge!

Monitor, maintain and manage your signs from any PC, laptop, tablet
or smartphone

View your equipment in a list and GPS map view

Change a message on one or more signs simultaneocusly with
a simple click

View your messages and battery voltages

Group your signs in folders (by customer, location, project...
you choose!)

Receive e-mail or text alerts — optional (low battery cellular failure, etc.)

APPLICATIONS

e

City and county {urban areas)
School zones

Special events

POWER SUPPLY CONFIGURATION

SOLAR PANELS

Provide maximum solar recharging during all four seasons.

o Designed to run 12 months in most regions without manual charging

e Various configurations of solar panels and catteries are available to meet
your needs.

HIGH-QUALITY CONSTRUCTION

POWDER COATING SUPERIOR FINISH
Impact, humidity, salt spray and rust resistant

4 LEVELING JACKS
For stabilization and easy transportation

ELECTRO-HYDRAULIC LIFT MECHANISM
For a quick and effortless deployment

HEAVY-DUTY PLASTIC FENDERS
For durability and easy replacement

PLASTIC BATTERY BOX

To minimize battery corrosion

LOCKABLE CONTROL BOX
For security

2-IN. (51 MM) COUPLER OR 3-IN. (76 MM) PINTLE EYE
For easy towing

STEALTH TECHNOLOGY

Ver-Mac's innovative Stealth Technology design will help you significantly
reduce your battery maintenance and repair costs. This technology combines
two great innovations:

LONG-LASTING SEALED
BATTERIES
No maintenance required

CLEVERLY HIDDEN
BATTERY COMPARTMENT
Deter thieves from stealing
batteries

IHIFTprTRAOT
STSTEM:

DISPLAY DIMENSIONS AND WEIGHTS OPTIONS
o Display panel: 45 x 80 in. (1146 x 2027 mm) o Overall length: 131 in. (3338 mm) o Battery charger
o Full matrix of 30 x 56 pixels o Overall width: 71 in. (1791 mm) o Tongue wheel jack
e 2 LEDs per pixel o Traveling height: 94 in. (2393 mm) e Radar
e 5x 7 pixels (8.75 in)) characters (default) o Operating height: 164 in. (4162 mm) o Data logger (requires radar)
» 3lines of 9 characters per line (default 5x7 font) o Weight (approx.): 570 kg (1255 Ib.) e Tilt-and-Rotate Solar Panels
o Up to 3 lines of 12 characters per line o Axle/suspension: 909 kg (2000 Ib.) o Fixed Camera
(3x 7 font) e PTZCamera

WARRANTY

Display sign rotates 360 degrees for

X WWW.NETRAFFIC.NET
perfect setting

Plug-and-play display modules for simplified 508-746-4450
maintenance ) i

1 year on complete trailer

e 2 years on electronic components manufactured by Ver-Mac

-

PCMS-548 “8/02 © 2020, Sgnahsation Ver-Mac inc. Al rights reserved.

Other options are available to meet your needs.

NORTHEAST
Traffic Control

1SO 9001:2015

VER-MAC

1781, BRESSE STREET, QUEBEC, QUEBEC. G2G 2v2, CANADA
T: 418-654-1303 TF 888-488-7446 F: 418-654-0517
VER-MAC.COM




pJeog a3essa|n-193ysy1o M Alliond Suluueld [euded\mda\suoissiugns |eauswiiedsg\ez0z A4\13Dana\:s

v112114) Sturyuvy] hri0tid 3y s12au 13aload inofi fi T v 423ug - 31quonddy/,.,

6 - I wo4f 303loid anoh 31v4 3|v0§ Burvy Suisy - Sungvy 192104,

00'¢6 21028 |V10]
- 00’61 STl Jusuoduro)) wey ] aarsusyarduron)
- 0061 00T 530001 1oyIO Wim A310uhg
0061 0061 00T i puewa JIqng
GL'ET 0061 STl 15 jgausg J1qnd
i 0061 00T 0 Bumsixg Jo uonIpuo) 10 38y
5 0061 sT1 0 s3uraes saje1auad 1o s3s0D) uonersdO SuroBuQ s1emo]
i 0061 00'1 SNUSASY S3}LISUID)
- 0061 STl 0 swa[qo1J juanbary
= 0061 091 arepuey A103e[n3ay
SLEC 0061 STl T £yayeg pure yjpesat] sakorduug
098¢ 0061 09T 15 £ya7es pue yres onqng
SN0 /SI]ON] 21098 101917 fi114014 g 103903 SuyStapg w2]qvorddy VL1314 Suuvyy hriorsd
0061 10301 figriong
anfea Y3 = 6
‘sapusgiaws jo sad4y| 006 anpea enred = g (suazn1d ano o3 Suriq 3oaloxd sy
11e JO SjUBpPISaI AJr3ou [iim OMIBA [PUIMIW = T) 15 515004110 ) [[L44 SN[RA UDNUL MOE] SULZHID) 03 aN[eA
sar3ajens Yym juswudie [y = 6
001 sa13arens yim juouue fenred = g ;so13a3e138
sa13a1e1s YjIm Juawudife ou = | [[I9A0 S JUSWILLIBA0S Y} Uitm
paulire 30afoad ayy st juLXa JEYM O, jusuruBiy o1393eng
pajepuew 10 paimbai = ¢ (Sad1AI9S A1essadau apraoid
006 juawaambar Surpuad = g| 03 L11Iqe sumoy a 3oedur Afrerusiod

Ayageg orang

pajepuew 10 parmbarjou = T

10 sayepuewr A1ojem3ai 1o ‘adouerdurod
‘1831 390wt 0} paxmbar 1oafoxd ayy s

sjuswrambay 109(01g

Sjuamo) /S310N

(6-1) 31v9S Sunvy

uondrissaqq

BLAI)

SHOM SHqn Jo yusuiedad SIITA

quawyivdaq a1qisuodsayy

s1eak g1 11 1nfasn

SIYPA adfiy 303loa g

T Sunyuvyy Atiotag

pieog udig a3essajn v 102004

Joays3[I0AA Sunjuey] AjIoti g

saprwrwro)) Suruue]] rejrde)

SIIIAL JO UMO]

(




220Z'S'T” £20TA4 HeyD [euoneziuedio\Mda\suolssiwgns [euswiiedad\szoz Ad\L39ang\:s

%00T - Ja)deulam

%ST - N3I3A3
gg-zadol

%S/ - 3uo3en

%S - Ulelyl

%S¢ - Siopuem
%0T - ejopuey

%8 - [apewydey

uonels Jajsuel |

[

%S L - N3I3A3
%G L - zado
%P E - N3N0
%S¢ - duosen
%SL - UleiA\l

%SL - Slapuep
%V¢ - ejopuey

%9T - [Bewydey

[ZEIED)

%EE - N3N0

%05 - uado
0G - 1susem

%08 - A3||IH

%EE - elopuey
%05 - Asuuaypyy
%z - [apewydey

1aMas

%EE - NINo]

%06 - uado
%0S - Jausem

%05 - A13|IH
%EE - ejopuey

%05 - Asuuaydin
%ty - [apewyoey

191

19M35-131BM-| JUEB)SISSY JuaWwHedaq
SHYM uasyzey

183eue|\ uonesadp
sJow|in aupaleq

uoinels Iajsuel3-Ialoqe/03H
(Aepinjes/Aepsan]) - Jaxoeutap J9JAL
I91emwoJls-1810qe7/03H

auo3en uopuelg
1amas-1a1em-1310qe1/03H

1ausepp uedy
MS-|el1aua3-1a10qe7/03H

zadoq ajAYy

2Z0z/50/1 :pa3epdn

MS-13Mas-19jem-[eiduas-1a10qe]/03H
(Aepanies/Aepsan]) - 139A07 ueyeUOf

MS-|elauas-1aioqe]/0IH
11219A7 [ned

[

lamas-1a3em-1aloqel/0IH

uadp
_

Ms-AMs1awad-1aioqe]/0IH
ule|p 9A81S

MS-|e1auas-olueydsjp/uewiaiod AemysiH
slapuepy uyor

[

MS-19M3s-191BM-|RI1auas- J9Beuer)y saijl|dey4
ejopuey] uIAI)

19MBS-19]BM- ‘D2] J9M3S pUE JaJem

A1s

[PRYRIN
I

19Mas-1a1em
ucmvcwuctmnzm JaMBaS pue Iaiepp
Asuuaypn uoy

MS-1aM35-191EM-|B13U35-1030B13UO0D 35U3d1]
Juapuajuladng sYI0M 21jqnd J0 Juswiiedag

faipewyoey pireq

uoljensIuIWpY

98¢9-9L€-80S 1L
LLLS-9L€-80S 1L

S3}I0M 21]qnd Jo Juswiiedaq

10328414
Aeyay 4 sawer

|euonesadQ

T02/¥0T Wooy
ThT-9L€-805 Xed
¥TvS-9L€-80S :IBL

¥S0Z0 YN “ SHYOM DI1and
199435 1938 £ 40
a8eien AINJNLYYCIA STIN

192135 UIBIN 006
3J10 Uley

(







€20cAd spaloid Buined |iejaq 1osloid [eyded /# INHOA\MJQ\SUoISsILgnS [ejuswpedeq\eZ0Z ANL3IOANg\s

$99, pun,] asudiojuy 191emurIolg (g)
$99, puny ssudiouy 11ep (8)
$99,] puny ssudisuyg 10maS (1)

spuny isnif, ()
pry a1e1s (¢)

IO / yse) 3917 (9)

. spuog OO Tedroruniy (7)
$99 puny SurAjoaay SINA (S)

sanuaaay Sunerndo (1)

puasa] spuny Jo 2dIno§

000°09TS [000°09T$ TVLOL
LYo 'H
Kduadunuo) ‘o
yowdmby eyuownedaq g
wawdmbg/sduystuin, g
000°091  |000°091 I uondnnsuo)
uonismboy pue D
usisoq ‘g
Apmig Aiqrsed Y
820¢ Le0T 90t ¢20cT y20c €20t 150D Spuny
Ad Ad Ad Ad Ad Ad T83 A - XIS Jo
Ie3 X [B0SI AqQ SexmIpuadxs] pajewisy [elo 92IN0S
ONIONVNIA AAANININOD T
Vel
.100 AVVW‘ é@/y
N o
N e
o7 QY @
[\ & ¥
&L
Y > ‘sjo0foxd
101 m.e& 109 Suiaed [fe Jo [eaoidde 10y preog 100]0g ayj 03 ueld e JwIqns [im wountedsp ayj peaoidde 31
N

9101.” vé?a @a& 'Suoneo0[[e (6 J91dRy) yim pasn oq [[im spuny sy,

&F & & “SITIALJO

.&@ J /& zcv umo, ay3 ut s1oafoxd Suraed 10 sxefjop 00'000°091$ JO Junowe oy ur spuny Sunsanbai st J(T SUL

S 2

5 ‘uonednsnf{ pue uondiIodsa(]
:A103918) SHIOA dM[qng Jo jusumpaeda( SIIA Juaunaedag
UOIJINIISUO)) PBOY/M[BMIPIS :opIT, 1903lo1g

LAAHS TIVLAA LOACOUd TVILIAVD

( (




UO11PNIISUO) PEOY-Y[BMIPIS-193YSHI0M AlioLd Buluueld [e3ided\pmd@\suoissiwgns [ezuswpedsg\sz0z A4\13Dang\:s

V1421110 Suryuvy] h1401id ayg syaaut 1o2loid anohi fi T v 4oqug - a1quonddy,,,

6 - [ wo4 3oaloid anoh a4 3jpos Suwyf Suisp - vy 192104,

GC'e8t 21008 [v10],
SL'€C 0061 STL 1 juauoduro)) ueyJ sAIsuaya1duio))
- 00'6T 00T s309[01 ] IO M A318ulg
0061 0061 00T I puews dqndg
<Lt 0061 L i Jgauag dHqnJ
0061 0061 00T Ii Bunsixq Jo UK IPUO)) 10 38y
SL€ET 0061 T1 i s3uraes sajerauad 10 s)s0D) uoneradQ uroduQ semo
4 0061 00T ANUDASY S3JLISUID)
SL'ET 0061 ST1 1 swa[qo1 ] jusnbaxg
= 0061 05T ayepuey A103eM3ay]
SL'ET 0061 STT 1 Kja3eg pue yirea sakordurg
05'8C 0061 0S'T I £yayeg pue yifesr] dIqnd
SjuMI0Y) /SITON 21005 10700 fAijriotig 407903 SuriySiap «£21quoyddy V1121240 Supuvy A111014g
0061 4030107 Azri0ti g
anrea ysny =6
006 anfea fented = ¢ (suszn1 mo 03 uriq yafoxd sty
OMEA EHIUIUT = T 16 3u100j10 Y [[IM ST[RA YONUI MOE] SUIZHID O3 AM[eA
sor3arens yim juaurudife [y = 6
001 sar3a7e4s yimm juswudiye rented = ¢ ;sa13ayens
sa13a1ens yiim Juswudife ou = | [EI2A0 S JUSUILLIDA0S d} IIM
pauBire 1oa(oxd ayj ST JUL)Xa yeyM O, Juawudy d1daerig
payepuew 1o paimbai =g {sao1aIas Aressadau apiaoid
006 juswaimbar Surpuad = g| 0} A31[1qe sSumoy sy oedur A[renusiod
pajepuew 1o parmbarjou = 1| 10 sajepuewt L1o3ern3az 1o ‘auerjdwod
Ayayes onqng ‘Te3a7 39aw 03 paxmbai josfod ayy s| syusuraanbay 309l01g
spua1L0) /SaION (6-T) 3128 Survyf uondrissacy vLIa]1L)

SYIOM D1[qn 3o Jusunredaq SHIIA

Juauizivda(g ajqisuodsay]

s1eak g7 J17 (nfosn

UOHDILIISUOD) adfi oaloag

T Bupyuvyy fizrroa g

UOIoNISU0D ROy /Y[eMaPpIg 2w 302loag

1o3Yys3I0AA Supjuey] Ayorg

saprwruro)) Suruuelg rejrde)

SI[IIINL JO UMO],

(




. @ GCG ASSOCIATESJ INc- CIVIL ENGINEERING AND LAND SURVEYING

84 Main Street
Wilmington, Massachusetts 01887
Phone: (978) 657-9714

December 22, 2021

Mr. James McKay, Director
Public Works

Town of Millis

900 Main Street

Millis, MA

RE: Proposal Engineering Services
Plain Street Sidewalk Design
Dear Mr. Burley

We are pleased to present our proposal for engineering and surveying services for the design of adding sidewalk
on the west side of Plain Street in the following two sections.

e Plain Street — Village Street to Forest Street — 2900 feet
e Plain Street — 155 Plain Street to Main Street — 840 feet

SCOPE OF SERVICE

SURVEY —Phase 1

GCG will perform detailed field survey identifying all pertinent topographic features within the roadway to be utilized
for the project. Field data, including elevations, are to be collected but not be limited to:

Roadway/Sidewalk Data:

a. Roadway/Sidewalk limits including edge of pavement and centerline at a maximum 50 cross section interval
as applicable.

b. Location and material of drives, sidewalks, and residential walkways. Walkway and drive survey shall extend

10’ beyond the back of right-of-way.

Sidewalks limits including back of sidewalk and front of sidewalk/limit of grass strip.

Curb location, with top/bottom elevations and type.

Curb ramp locations including location/elevation of all grade breaks.

Pavement Markings

™o a0

Utility Data:
a. Sewer and drainage structures (including rims and inverts) and mains (including size and material type).

Drainage culverts with inverts, material type, and size.

Utility poles with pole numbers, associated guy wires, etc.

Electric, telephone, cable television conduits, transformers, vaults, hand holes, etc.
Water main (including material and size), valves, curb stops and hydrants.

Gas main including shut offs and vaults.

)
-0 oo0UCT




%

Topographic Data:
a. Trees (greater than 4" caliper within ROW)

b. Fence lines (within 10’ of ROW)
¢. Guardrails
d. Walls
e. Stairways
f.  Mailboxes
g. Bollards/Hitching posts
h. Utility Pole
i. Light Pole
j. Traffic control equipment (Mast arms, cabinets, pedestrian signal pole, etc.)
k. Signs
Property Data (from available Town information, to be provided):
a. Limit of ROW
b. Monumentation (IP, Bounds, etc.) at ROW.
¢. Limit of sewer drain and ROW easements. :
d. Approximate abutting lot lines (extending 50’ from ROW)
e. Abutter information (N/F, Address, Map/Parcel)

All data shall be provided in the Mass State Plane Coordinate System and NAVDS8S,

GCG will provide plans, which will include the following:

1.) All drawing data will be provided in magnetic media Civil 3D 2018,

2.) Drawing size will be 38 inches wide x 24 inches high. A profile grid approximately 8 inches x
24 inches will be positioned on the lower half of the drawing for plans and profile drawings. The
area above the title block will be left blank for engineering notes and Engineers’ stamps.

DESIGN — Phase 2

The project involves the preparatidn of contract plans and construction documents for the construction of
sidewalks. The design shall meet ADA. Standards for Sidewalks.

I GCG will prepare design plans at a scale of 1"=20". Included on these plans shall be the following information.

Cross sections of sidewalks as necessary to allow for construction of the proposed sidewalk and
curbing improvements,

Final grades and elevations.

Drainage improvements if deemed necessary.

Retaining wall design which may include architectural block walls to address grading issues and
impacts on abutting property.

Develop plans for trees to be removed.

Details regarding sidewalk construction.

Il GCG will prepare a cost estimate for the project including construction cost and contingencies. GCG will prepare
contract documents and special provisions for bidding.

Il GCG will attend two meetings with the Department of Public Works. The first meeting shall
be at 75% comptetion. The second meeting shall be at 95% completion of the design and shall
include the submittal of three review copies of the contract documents.




amas

FEE SCHEDULE

For the services as outlined above, GCG Associates, Inc. proposes the estimated fee Phase t and Il for the
preparation of sidewalk design for Shawsheen Street.

Phase | - Survey S 8,600
Phase Il - Design S 15,130
Total $23,730

The fees are shown on the attached schedule. Attached is Exhibit “A” detailing hourly rates and estimated man-
hours. Fees related to certified mailings shall be considered a reimbursable expense.

We appreciated the opportunity to submit the proposal for this work and look forward to collaborating with you
on this project. Should you have any further questions please do not hesitate to contact our office at (978) 657-
9714. We look forward to hearing from you. Thank you.

Respectfully submitted,
GCG ASSOCIATES, INC.

Michael T Cartor

Michael J. Carter, P.E., P.L.S.
President
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i @ GCG ASSOC'ATES, INC- CIVIL ENGINEERING AND LAND SURVEYING

—

7N

_ 84 Main Street
Wilmington, Massachusetts 01887
Phone: (978) 857-9714

December 22, 2021

Mr. James McKay, Director
Public Works

Town of Millis

900 Main Street

Millis, MA

RE: Proposal Engineering Services
Pleasant Street Sidewalk Design
Dear Mr. Burley

We are pleased to present our proposal for engineering and surveying services for the design of a proposed
sidewalk on Pleasant Street from Village Street to 1 Country Village Way (approximately 3,800 feet).

SCOPE OF SERVICE

SURVEY - Phase 1

GCG will perform detailed field survey identifying all pertinent topographic features within the roadway to be utilized
for the project. Field data, including elevations, are to be collected but not be limited to:

Roadway/Sidewalk Data:

a. Roadway/Sidewalk limits including edge of pavement and centerline at a maximum 50’ cross section interval
as applicable.

b. Location and material of drives, sidewalks, and residential walkways. Walkway and drive survey shall extend

10’ beyond the back of right-of-way.

Sidewalks limits including back of sidewalk and front of sidewalk/limit of grass strip.

Curb location, with top/bottom elevations and type.

Curb ramp locations including location/elevation of all grade breaks.

Pavement Markings

- o a0

Utility Data:
a. Sewer and drainage structures (including rims and inverts) and mains (including size and material type).

Drainage culverts with inverts, material type, and size.

Utility poles with pole numbers, associated guy wires, etc.

Electric, telephone, cable television conduits, transformers, vaults, hand holes, etc.
Water main (including material and size), valves, curb stops and hydrants.

Gas main including shut offs and vaults. -

o oouoT

Topographic Data:
a. Trees (greater than 4” caliper within ROW)




Fence lines (within 10’ of ROW)

Guardrails

Walls

Stairways

Mailboxes

Bollards/Hitching posts

Utility Pole

Light Pole

Traffic control equipment (Mast arms, cabinets, pedestrian signal pole, etc.)
Signs

mT T se@meae o

Properiy Data (from available Town information, to be provided):
a. Limit of ROW

Monumentation (IP, Bounds, etc.) at ROW.

Limit of sewer drain and ROW easements.

Approximate abutting lot lines (extending 50’ from ROW)

Abutter information (N/F, Address, Map/Parcel)

» o000

Wetlands Delineation and Location Limit of ROW
a) Flag Wetlands within 100 feet of layout along the project limits.
b) Locate wetland flags by a ground survey and show on the existing conditions plan.

All data shall be provided in the Mass State Plane Coordinate System and NAVD88.

GCG will provide plans, which will include the following:
1.) All drawing data will be provided in magnetic media Civil 3D 2018.
2.) Drawing size will be 36 inches wide x 24 inches high. A profile grid approximately 8 inches x
24 inches will be positioned on the lower half of the drawing for plans and profile drawings. The
area above the title block will be left blank for engineering notes and Engineers’ stamps.

DESIGN — Phase 2

The project involves the preparation of contract plans and construction documents for the construction of
sidewalks. The design shall meet ADA. Standards for Sidewalks.

Preliminary Design: GCG will review the proposed route of the sidewalk and recommend the most feasible side
of the street the walk should be placed on or both sides if appropriate. Preliminary design plans would be prepared
with a layout and estimated for constructing the sidewalk. A brief report would be provided detailing
recommendation and potential impacts on abutting properties.

Final Design: GCG would include the following:

| GCG will prepare design plans at a scale of 1'=20". Included on these plans shall be the following information.

e Cross sections of sidewalks as necessary to allow for construction of the proposed sidewalk and
curbing improvements.

e Final grades and elevations.

e Drainage improvements if deemed necessary.

e Retaining wall design which may include architectural block walls to address grading issues and
impacts on abutting property.

e Develop plans for trees to be removed.




o Details regarding sidewalk construction.

Il GCG will prepare a cost estimate for the project including construction cost and contingencies. GCG will prepare
contract documents and special provisions for bidding.

Il GCG will attend two meetings with the Department of Public Works. The first meeting shall
be at 75% completion. The second meeting shall be at 95% completion of the design and shali
include the submittal of three review copies of the contract documents.

IV. GCG will prepare a Notice of Intent for filing with the conservation commission to make sidewalk improvements
and attend up to two meetings.

FEE SCHEDULE

For the services as outlined abhove, GCG Associates, Inc. proposes the estimated fee Phase | and !l for the
preparation of sidewalk design for Shawsheen Street.

Phase | - Survey $ 14,560
Phase Il - Design $22,370
Total $ 36,930

The fees are shown on the attached schedule. Attached is Exhibit “A” detailing hourly rates and estimated man-
hours. Fees related to certified mailings shall be considered a reimbursable expense.

We appreciated the opportunity to submit the proposal for this work and look forward to collaborating with you
on this project. Should you have any further questions please do not hesitate to contact our office at (978) 657-
9714. We look forward to hearing from you. Thank you.

Respectfully submitted,
GCG ASSOCIATES, INC.

Mishael T Caritor

Michael J. Carter, P.E., P.L.S,
President
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